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A Message From Your 
Superintendent


Dr. Brian Nichols


Superintendent of 


New Kent County Public Schools


Team New Kent,


Being the superintendent of New Kent County Public Schools is an honor of a 
lifetime. Over the past five years, our commitment to providing a high-quality 
education for all students has remained steadfast. We have encountered and 
worked through challenges and obstacles on this path to excellence. The 
following budget priorities will contribute significantly to the continued 
success of our schools.


Increased Compensation
Our dedicated teachers and staff play a pivotal role in shaping the future of our 
students. We have made it a top priority to allocate resources for increased 
compensation in this budget. Competitive salaries and benefits are essential to 
attracting and retaining the best educators, ensuring that our students benefit 
from the expertise and passion of a highly qualified staff.


Expansion of College and Career Readiness Programs
Preparing our students for success beyond high school is our primary focus. 
We want every student to graduate from New Kent High School ready to enroll 
in post-secondary education, be employed in a career, or enlist to serve our 
country. We continue expanding programs and pathways for our students, 
including making the Navy Corp of Cadets program full-time this year. In 
addition, this budget allows us to offer new courses in entrepreneurship, 
computer science, and the Teachers for Tomorrow program. Through this 
budget, we are allocating additional funds to expand college and career 
readiness programs, providing students with more opportunities to explore 
various career paths, gain real-world experiences, and acquire the skills 
necessary for success in today's dynamic workforce. 


Supporting Enrollment Growth
As our community continues to grow, we recognize the importance of 
accommodating increasing enrollment while maintaining the high standards of 
education for which New Kent County Public Schools are known. We are 
allocating resources to ensure that our schools have the necessary 
infrastructure, including classrooms, technology, and support staff, to support 
the needs of our expanding student population.
These budget priorities reflect our commitment to providing an exceptional 
education for every student in New Kent. While we face challenges, your 
support and engagement remain crucial. We encourage you to attend 
community forums and participate in discussions to share your perspectives 
and ideas.


Together, we can create an environment where every student can thrive 
academically and graduate, ready to enroll, to be employed, or to enlist. This 
budget document also contains accomplishments and achievements from 
2023. Thank you for your continued partnership and dedication to the success 
of New Kent County Public Schools.


Sincerely,


Brian J. Nichols


Superintendent
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A Message From Your 
Chief Administrative 


Officer


Ms. Haynie Morgheim


Chief Administrative Officer of 


New Kent County Public Schools


Dear Team New Kent,


The budget process is a continuous undertaking throughout the school year, 
with its official kick-off taking place in October annually. Dr. Nichols and I 
organize a budget forum at each school location, where division staff discuss 
ideas for the upcoming budget. During these forums, we address staff 
concerns and promptly allocate funds to meet immediate needs. Valuable input 
and recommendations from staff are received, and it is my aspiration that staff 
members recognize their input reflected in the requests for the FY25 
Superintendent’s Recommended Budget.


Furthermore, Dr. Nichols and I conduct budget leadership meetings with each 
director and principal throughout the division to deliberate on needs, including 
personnel requests. The division leadership team takes great pride in ensuring 
the success of our school division through the establishment of budget 
priorities each year. Input is also gathered through quarterly discussions with 
our parent, teacher, and community advisory groups, facilitated by Dr. Nichols. 
Additionally, we encourage feedback or input throughout the school year via 
our districtwide budget email, budget@nkcps.k12.va.us. Your input is highly 
valued, and we eagerly anticipate hearing from you.


Within this Recommended Fiscal Year 2025 Budget, there is an increase in state 
funding amounting to $1,516,962. Additionally, we are seeking funding 
support from our local county government totaling $22,029,595, which 
encompasses a $2,900,000 increase for FY24-25. Full funding of this request by 
our local government will contribute to supporting staff raises, minimum-wage 
adjustments, personnel requests, and additional operating expenses.


Salary and benefits constitute 84.8% of the General Fund budget requests. Our 
staff not only forms the core of our school division but also significantly 
influences our funding requests, as our goals and initiatives predominantly 
revolve around compensating their contributions and the impactful work they 
complete daily for the students in New Kent County.


We express our gratitude for your support of our ongoing efforts that propel 
New Kent County Public Schools forward each day.


Sincerely,


Haynie Morgheim


Chief Administrative 
Officer
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Organizational Leadership & Safety


• provided at least a 5% raise to employees


• began & strengthened partnerships with area colleges & universities


• added collaborative learning spaces to NKES & GWES with ESSER grant funding


• upgraded integrated technology in classrooms as needed with touchscreen 


instructional panels


• increased CTE opportunities at NKMS & NKHS with addition of agriscience &  Navy 


Corps of Cadets programs


• expanded pre-K opportunities for district families to include QES


• partnered with RCC on grants to expand DE opportunities at NKHS


• continued the support of the educational enrichment SMORE program


• supported students attending four different regional programs


• celebrated Mr. Aughenbaugh being selected as VA Region 1 Teacher of the Year


Communication & Community Relations


Year in Review
2 0 2 2 - 2 0 2 3


Instructional Accomplishments


• awarded over $100,000 in competitive security grant funding


• planned, monitored, and opened QES under budget and on time


• developed a facilities improvement plan to increase school safety & improve school 


grounds


• allocated new leadership roles for the Exceptional Education & Student Services  


department 


• awarded criminal justice grant in partnership with NKSO to provide an SRO at QES


• implemented a new wellness program for employees


• installed security vestibules at NKES and NKMS


• worked with the County to provide a safer entry to the School Board Office


• awarded a grant to develop digital mapping of each of our five schools to improve 


security


• awarded a $600,000 HVAC grant to make needed upgrades


• increased the number of social media channels used to engage the community


• strengthened the division's social media prescence with strategic planning & analytic 


monitoring including employee & student features


• enabled SMS messaging capabilities for School Messenger


• redesigned the NKCPS website to improve user experience


• launched a transportation GPS app for parents


• held town halls with faculty & community to communicate vision & missions


• awarded five-year school-based mental health grant


• enabled viewing of bus routes and SOL test scores in PowerSchool


• celebrated Dr. Nichols being named an NSPRA 2022 Superintendent to Watch
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By the Numbers


Year in Review
2 0 2 2 - 2 0 2 3


$13,142 budgeted  
per pupil


527 
employees


$43,467,946 
total budget


5  schools


& 4 regional programs


3,436 
students


285 Dual 
Enrollment courses 


completed
over 855 college 


credits earned


327 CTE 
credentials earned


97% of SOL scores 
at or above state 


average over 


377,632
meals served1 state championship 


team & 6 regional 
championship teams over 1,500,000 


miles driven by buses


Year in Review
2 0 2 2 - 2 0 2 3


3,436 
students


527 
employees
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Mission, Goals, 
and Objectives


To provide a supportive learning environment 
where all students are creative in their work, 
caring for others, and engaged in higher 
order thinking.


Our Mission


• New Kent County Public Schools will 
provide relevant, engaging learning 
experiences to encourage higher order 
thinking, innovation, and lifelong learning.
• New Kent County Public Schools will 
provide a safe, supportive, inclusive 
environment focused on community 
engagement, civic responsibility, and global 
awareness.
• New Kent County Public Schools will 
provide a quality education for all students 
through the effective, efficient, and 
accountable use of resources.


Objectives


Goals
• Teaching and Learning
• Student Safety, Caring Culture, and Global  
   Awareness
• Steward and Management of Resources
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NKCPS 
School 
Board


District 5


Gregory Reimer


District 2


Helena Cunha


District 3


Heather Mae Donbrosky


District 4


Ron Vaught


District 1


Keith Pagano
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NKCPS Administration


D r .  B r i a n  N i c h o l s


Superintendent


A l l i s o n  A n d e r s o n
Executive Director of Human 


Resources


H a y n i e  M o rg h e i m


Chief Administrative Officer


J o n a t h a n  H o c h m a n
Assistant Superintendent of 


Operations


M e r v i n  H e n c e


Director of Transportation


L e s l i e  S m i t h


Director of Nutrition


R o s s  M i l l e r
Executive Director of 


Innovation and Development


R i c h a rd  D i r m eye r
Executive Director of Exceptional 
Education and Student Services 


S h a w n  Te r r y
Executive Director of 


Technology


T i m  P o l l o c k


Director of Maintenance


C h r i s  Va l d r i g h i


Principal of New Kent High
F r a n k  W h e e l e r


Principal of New Kent Middle


D r .  Th e re s e  O ' D e a


Principal of New Kent Elementary 


Ta m m y  K re j c a re k


Principal of Watkins Elementary 


C h r i s  P i l g e r


Principal of Quinton Elementary 


N K C P S  S c h o o l  B o a rd


See previous page for details
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The following pages 
contain information 
about each of our 
five school buildings.


  NKCPS  
  At-A-Glance
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New 
Kent
Elementary


"Our staff is a family! We work together to make sure our 
students have the best possible experience and 


education at NKES through a team approach." -Dr. O'Dea


Principal's Message
Welcome to our amazing school community at New Kent Elementary! I'm 
thrilled to have you join our team. Here, we're all about fostering a 
supportive and engaging learning environment for our incredible students. 
Your presence is truly appreciated.  Your fresh perspectives and ideas will 
be instrumental in our ongoing efforts to enhance our school. We're a team 
that values collaboration, and together, we can achieve remarkable things 
for our kids. NKES is ready for a lot of teamwork and exciting moments as 
we work together to make our school the best it can be. Our journey ahead 
promises great adventures in learning and growth! We believe that every 
student not only has the ability to learn but can take ownership and 
commit to their learning.


NKES is bursting with clubs to include our Junior Beta Club, SCA, and 
Math Masters as well as annual family engagement activities including 
our Open House, Fall Festival, Veterans Day Performance, Holiday 
Concert, BINGO for Books, Science Fair, and more! Our Jr. Beta Club and 
SCA help to support NKES families that experience food insecurities 
over the weekends and holidays. We also have a wonderful and 
very active PTO.


Otter Pride
We are so proud of our incredible students! They arrive to 
school each day with a smile on their faces ready to learn! 


Program Highlights


Renovations in 1992, 2005, 
and 2010


665 students


50 instructional staff 
members


Established in 1973


P
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Dr. Therese O'Dea
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Ms. LaDawn Parson
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Quinton 
Elementary


"Our Cubs care! We work hard to celebrate everyone, 
strengthen our inclusive community, and grow kids!" 


-Ms. Pilger


Principal's Message
Welcome to Cub Country! We serve 530 students in our second year here 
at Quinton. Our diverse enrollment includes many students PK-5 with 
varying disabilities, English as a Second Language, a growing Gifted cluster, 
and three Early Learning (Pre-K) classes. Our instructional day is robust. 
Students receive grade-level and differentiated instruction based on 
individual needs. We start our day with morning experiences and continue 
learning through whole and small group instruction with lots of hands-on 
activities to put learning into practice. We welcome a variety of guests each 
year to help students understand how what they are learning transfers into 
jobs and careers. Authentic learning while having fun is the Quinton way!


We have chorus, drumming, and guitar clubs that perform throughout 
the year. Our Cub Cupboard supports food for Cubs over the weekends 
and breaks. Our staff has formed a loving, energetic, and dedicated 
school community.


Cub Pride
We are most proud of the inclusive community we are 
building with our large populaion of students with 
special needs and our growing English as a Second 
Language population.


Program Highlights


No renovations 


530 students


47 instructional staff 
members


Established in 2022
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Ms. Chris Pilger Ms. Sarah Berry
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George 
W. Watkins 
Elementary


"George Watkins is very much a family. We take care of 
each other and value the importance of each member's 


contribution to our school." -Ms. Krejcarek


Principal's Message
Welcome to George Watkins. We are excited to continue this 
wonderful adventure with our new School Board. We are working 
hard to meet our targeted goals to ensure student attendance, 
positive mental well-being, and academic success. It takes a village, 
and our village is strong. Congratulations on your appointment, and 
we look forward to collaborating with all of you in the future. 
Respectfully, the George Watkins Wildcats.


In addition to quality classroom instruction, George Watkins offers 
Friday choice clubs and attendance incentives for students. We also 
spotlight students who display proper ROAR (Respect and Accept 
Everyone, Own It, Awesome Attitude, and Responsible Choices) 
characteristics. Additionally, we do a monthly program to promote 
family engagement.


Wildcat Pride
We are most proud of the collaboration of all staff to ensure 
student success through extended planning, Professional 
Learning Communities, and remediation/enrichment 
support to include our community partnerships.


Program Highlights


Renovations in 1960, 1972, 
and 2008


440 students


41 instructional staff 
members


Established in 1950
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Ms. Tammy Krejcarek Ms. Stephanie Sutton
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New 
Kent 
Middle


"As a staff, we are committed to providing an excellent 
learning experience for our students through 
collaboration and teamwork." -Mr. Wheeler


Principal's Message
I am grateful for the opportunity to lead New Kent Middle School in my third 
year as principal. This year's theme is "Plant the Seed, Watch Us Succeed." The 
gardening theme was selected because we prioritize growth, focus on making 
learning intentional in the classroom, and demonstate a relentless pursuit of 
success for all students. As a staff, we are lifelong learners who are constantly 
growing to be highly effective educators. We believe in taking a collaborative 
approach to planning and delivering instruction. We also understand the 
importance of building strong partnerships with our roots, which are the 
remarkable families and community members of New Kent County.


We involve our community through the WATCH D.O.G.S. program, we 
consistently have 3-4 volunteers per week providing support in classrooms, 
hallways, and in the cafeteria. Our Junior Beta Club has highly motivated 
students who compete at the state and national levels. Our athletic programs 
are competitive, and we consistently compete for district championships in a 
variety of sports. We have a successful in-house club program to capture 
students' interests. We prioritize celebating our students in various ways.


Lion Pride
We are most proud of our amazing students. They have 
consistently demonstrated a desire to learn, compassion 
for one another, and incredible school spirit.


Program Highlights


Renovations in 2009, 2013, 
and 2018


824 students


79 instructional staff 
members


Established in 1988
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Ms. Angela Foss
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Mr. Michael Kuper
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Mr. Frank Wheeler 14







New 
Kent 
High


"Our culture is based on being New Kent Strong. We 
support and look out for one another like a Trojan family." 


-Mr. Valdrighi


Principal's Message
Welcome to New Kent High School! We are very happy to introduce you 
to our school but especially to our students and staff who accomplish 
amazing things here every day. One of the main focuses that we 
continue to stress with all of our students  is the emphasis on the Three 
E's: Enrollment, Employment, and Enlistment. This is the focus for all of 
our students to fulfill the structures of a New Kent Graduate and be 
prepared to enroll in a two- or four-year college, university, or tradeschool; 
be employed in a full-time job; or enlist in one of the military branches. 
We are able to offer a very diverse course of study that supports this 
movement so that we are able to serve all of our students.


We are so proud of the instruction we offer. Our CTE 
program is growing rapidly, and instructors are doing some 
cutting-edge projects and instruction. Our science 
department is very hands on and makes science come to 
life. The New Kent High School drama department is 
renowned both statewide and nationally. Additionally, we 
are very proud of our new Naval Junior Cadet program.


Trojan Pride
Of all of the incredible parts of our school building and 
community, we are most proud of our students and staff!


Program Highlights


No renovations


1,096 students


88 instructional staff 
members


Established in 2008
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Mr. Chris Valdrighi
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Ms. Wendi James
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Ms. Allison Strickland15







Revenue Sources
New Kent County Public Schools


School General Fund 2205


School Nutrition Fund 2207


Total


School Grant Fund  2209


School Textbook Fund 2206


$42,914,660 $47,331,622 10.29%
2024 Adopted Budget FY25 Recommended Change


Summary by Fund


FY25 Recommended


$266,693 $314,379 17.87%
2024 Adopted Budget FY25 Recommended Change


$1,734,336 $2,147,988 23.83%
2024 Adopted Budget FY25 Recommended Change


$1,159,478 $1,351,895 16.61%
2024 Adopted Budget FY25 Recommended Change


$46,075,167 $51,145,884 11.01%
2024 Adopted Budget FY25 Recommended Change
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Expenditures by 
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